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April 26, 2019      

 

MINUTES 

 

The Business Affairs Committee of the Board of Trustees convened on Friday, April 26, 2019 at 11:00 

a.m., in Room 102 of the Alumni Foundation Events Center with Mr. Joe Parker, presiding. 

 

Roll Call revealed the following: 

 

 

Present:  Mr. Tim King 

Dr. Harold L. Martin, Sr. 

Mr. Joe Parker 

Mr. Tim Rice 

Mrs. Hilda Pinnix-Ragland 

 

Others Present: Mrs. Kimberly Bonner, Director of Budget & Planning 

   Mr. Scott Hummel, Associate Vice Chancellor/Comptroller 

Mr. Tom Jackson, Vice Chancellor for Information Technology 

Mrs. Chartarra Joyner, Assistant Vice Chancellor for Budget and Planning 

Ms. Erica Knight, Staff Senate Chair 

Mrs. Melissa J. Holloway, General Counsel 

Mrs. Katherine Murphy, Legal Affairs 

   Mr. John Newsome, News & Record 

   Mr. Andrew Perkins, Associate Vice Chancellor for Facilities 

   Mrs. Angela Peterson, Associate Vice Chancellor/Campus Enterprises 

   Mr. Robert Pompey, Jr., Vice Chancellor for Business & Finance 

    

The meeting was called to order by Mr. Tim Rice followed by the roll call. A motion to approve the 

minutes from the February, 2019 was moved and properly seconded by Mrs. Hilda Pinnix-Ragland and 

Mr. Joe Parker, respectively.  Mr. Rice yielded the meeting to Mr. Robert Pompey, Jr. for the following 

updates:  

 
Facilities Update 

Mr. Andy Perkins gave a comprehensive presentation on the current construction projects.  They are as 

follows: 

 

 Engineer Research and Innovative Complex 

 Continue to make progress in spite of significant adverse weather. 

 Site work has been completed with building foot print up to final grade.  

 Shoring and reinforcing of walls below grade has been completed with footings for main 

structure started as of 22 April 2019.    

 Dewatering wells worked to remove excess from site and new drainage system installed. 

 We are still scheduled for completion in August 2021. 



 College of Agricultural and Environmental Sciences Projects 

  College Extension and Farm Pavilion is 25% complete building pad poured and utility stub ups 

being installed. Construction started 24 September 2019 with completion expected February 

2020. 

  Student and Community Farm Building is in progress with completion in May 2019.  We are 

mentoring G.E. Construction, a small minority firm, in what is required to complete a project 

within State Construction guidelines.   

  Community and Urban Food Processing Complex design process has started with College of 

Agriculture staff.  The architect will be working the schematic design, design development, and 

eventually construction drawings prior to bidding project in late Fall.  

 Bluford Street Student Housing Project. 

 Design Development has been completed and the Construction Manager at Risk is pricing the 

project for construction costs. 

 Foundation has acquired majority of properties and are negotiating with owners of two properties 

that fall within site boundaries.  Project may slip four to six months.  

 Project was passed by Greensboro Zoning Board without objection.     

 War Memorial Stadium  

 Draft Brownfield Environmental Agreement was concurred in by NC-DEQ and forwarded to 

NCA&T and State Property Office (SPO) for approval in December 2018.  NCA&T and SPO 

have approved the language of Brownfield Agreement and the Transfer Documents are being 

prepared for Council of States Review and Approval.  

 Concurrently with the Brownfield Agreement process, we have concentrated on providing 

upgraded and safe facilities for the teams.  We refurbished the men’s locker and coaches areas. 

We have constructed a new batting cage and are in process of improving other patron areas.    

 Closeout of Student Center 

 Currently we have less than 5 punch list items remaining for completing closeout. 

 Closeout documents (AS Built Drawings) have been reviewed for compliance.  

 New Student Center has received the following construction and design awards in the last two 

months: 

 Association of General Constructors Merit Award for Construction 

 NC State Construction Office Honor Award for Implementation   

 American Institute of Architects Honor Award for design. 

 
It was so moved and properly seconded by Mr. Joe Parker  and Mrs. Hilda Pinnix-Ragland to approve 

the plan, review, design agreement and debt package. 

 

Information Technology Services Update 

Mr. Tom Jackson stated that the new university web site design has been finalized and the template 

development is underway. The technical design of the intranet is underway. Both sites are scheduled to go-live on 

August 1st. 
 

The university is in the process of selecting an analytics platform. This platform will support student success and 

provide better data to support decision making. 

 

Installation of the new network layer is 50% complete. All equipment should be installed by June 30th. ITS will 

implement a new network access control system during the fall semester. 



ITS began working on telecommunications room issues in January. The work is 47% completed. 

 

Classroom and computer labs in the College of Engineering will be upgraded during the summer. Classrooms in 

the STEM Early College and the Middle College will be upgraded as well. 

 

N.C. A&T and UNCG have formed the Piedmont Regional Data Collaborative as a repository for open data. This 

new initiative is in the formative stages. 

 

Campus Enterprises 

Ms. Angela Peterson stated that the Fall 2018 concluded the twelfth (12) annual comprehensive Student 

Customer Satisfaction Survey for seven (7) service areas within Campus Enterprises.  A total of 3,313 students 

participated in the 2018 survey; approximately 27% 12,142 enrolled students or 86% of the on-campus student 

population. 
 

Students rated the level of importance and satisfaction within each service area on a scale of 1 to 5 with 5 being the 

highest.  The student satisfaction levels increased in all seven (7) areas.  Approximately 51% of the students 

indicated campus dining experience is extremely important to their academic success and retention. 

 

Budget and Planning Update 

Mrs. Chartarra Joyner stated that the overall total receipts collections are on track; The major driver is increase 

in overall enrollment due to non-resident Tuition in FY18-FY19. 
 

Overall Tuition revenue is up $10.8M.  Increased enrollment and higher tuition rates contributed to nonresident 

tuition increase.  Other revenue is on track and is impacted by timing of receipts as we are cash basis. 

 

YTD expenditures month ending March 31, 2019 were impacted by personnel expenditures which was $5.4 million 

higher due to benefit rate increases and increase number of positions to support enrollment growth   

Transfers and other are up down to institutional dues and memberships $0.2M.   

 

Aids and Grants are on track YTD.  We continue to allocate additional funds to need based students as a result of 

increased enrollment and revenue generated from this increase. Aids and grants are up $$1.2million; Scholarships 

are up $0.9million.  

 

We received approval for FY19-20 Tuition and Fees.  

 
Comptroller’s Update 

Mr. Scott Hummel stated that as required by the North Carolina General Statutes, North Carolina A&T 

State University has submitted a “Campus Debt Capacity Report” as part of the annual debt capacity 

study undertaken by The University of North Carolina. The financial advisory arm of First Tryon 

Securities in Charlotte, NC was retained by the University System to assist each campus with the survey 

and report submission. 

 

The intent of the legislative act is to provide tools for sound debt management at The University of North 

Carolina and at each constituent institution by conducting an annual debt affordability study, by requiring 

the establishment of guidelines for maintaining prudent debt levels, and by establishing a system for 

prioritizing University capital needs when the needs exceed the University's capacity for new debt. 

 

The University developed, and the Board approved in 2018, a formal debt policy to prioritize capital needs. 

The policy includes specific criteria for approving debt financing when key ratios may indicate limited 

debt capacity. 



This NC A&T Campus Report details the historical and projected financial information incorporated 

into the financial model developed in connection with the Study.  NC A&T has used the model to 

calculate and project the following four financial ratios: 

 

 * Debt to Obligated Resources * Expendable Resources to Debt 

 * Five-Year Payout Ratio  * Debt Service to Operating Expenses 

 

The Division of Business & Finance manages cash reserves within the statutory reversion 

framework to strategically allocate and grow those reserves.  Based solely upon the debt to obligated 

resources ratio, NCAT’s current estimated debt capacity is $76,510,486.  

 

 If NCAT issued no additional debt until the last year of the Study Period, then NCAT’s debt 

capacity for 2022 is projected to increase to $100,629,097. 

 

When compared to peers both national and within the UNC system, NC A&T’s debts ratios are 

extremely strong. 

 

With no further business, the meeting adjourned at 12:39p.m. 

 

      Recorded by: 

 

      Daphne M. Rogers 
 


